Appendix F — FOG’s

EPCSAR publishes a series of field operating guides designed
to be used as reminders of our normal operating procedures for
various field and overhead tasks/positions. These FO0Gs are
continually refined and updated, thus members are encouraged
to regularly check them out online and print-out and carry

with them the latest versions.

Below are the latest versions of several FOGs, as of January
BE SURE to go to ROCS and download/print the most

2017.
current versions to include in your personal gear.
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Technical reference checklist used by field personnel to

ensure basic technical techniques and commands are done
properly.
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Used by field personnel to ensure all possible options are
considered on an avalanche rescue.




AVIATION WATCH OUTs

A parT of sk managemand, aspecially during Wgh
activily, sach avialion manager and Rescue mamber
should ba asking gquesions,
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Is thera prassura bo complata the mission at all costs?
« #yrm yau being driven by an overahelming sense of
urgency?

= Can you justify your actions?
ks Sha mission sirspaca condined or congasted?
* Multiple aicraf
+  Mixad bypes of aircraft Poar visibiity
+ Do you have an escape roule?

. g.rmukl;a%guid:lims beiryg ignared or palides being

«  Ana commuricalions gatting tensa ¥

= Mre you devialing from the assigned cperation or flight?
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Calculating Risk Using GAR Model
(GREEN- -RED) ®
SUPERVISION -Supervisory Control considers how
gualified the supervisor is and whather affective
supervision is taking place.

PLANNING -Planning and preparation should consader
P rvuch information you have, how claar it is, and how
much time you have 1o plan or evaluate the siluation
TEAM SELECTION -Tearm salechan shauld conssdar the
gualifications and expenence level of the individuals
wsed for the specific situation.

TEAM FITNESS -Team fitness should consider the
physical and mental stabe of the crew.

EMVIRONMENT - Environment should consider factars
affecting personnel performance as well as the
perfarmance af the assel ar rasaurce.

EVENT COMPLEXITY -Event complexity should
congider both 1he required imse and the giteation.

Asslgn a ek code of 0 (Far No Risk) through 10 (For
Maximum Risk) fo esch of the sl elements.

M tfve dofal sk value falls in the GREEN ZONE (1-23), risk /s
rated a5 iow. If the folal sk vaiue fabs in the AMBER ZONE (24-
40, gk le mockarade Gad o shou coneiolar saopding
procadliras Mo siaimize Mo mak ¥ the fodal value faés n the RED
ZONE [45-80), pou showd implement measures io reduce the
sk pior fo stating e ovent. Whaet is criticad do s step /s feam
ciseisaaians feading fo an wnderafanding of the ks and how
ey T e managed
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Used by overhead and field personnel to evaluate and ensure
the safe use of aviation resources and technical rescues.
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IC Example Objectives @

1. Establah Sataly | Obtain Wsalsr WX)
2. Qitrlain additenal information on dubjac
3, Dedfine Search Ares based on Subject Profie
4, Provide Confinamsnt of Seanch Ama
8. Search Hgh Frobabiity, Hazard areas in 1% Op Penod
.Creale Mission Map bo inchude:
m ICP, IFP, LKF, PLS
b, Search Area Boundary
c. Slalistical Ranges
L Clisie

BESCUE {LAST) s oruts dersia Sishites Transord
1. Establah Sataly | Obtain Wealkes [WX)

2. Obtain addional informaton on subject

3. Oirtain Detail on Resous lccation/stuation.
4. Make conlact with subgect within 30min
8. Provide M e 1o
trarsfer 1o higher medical

partieri sl

Tuan Ancina (38—

1. Icident Updabe (052

2. Incident Dbjectives (FEC)

3. Weather [PSC)

4. Rervioa of Assignments (OEC)
B. Air Operations

&, Communicabions

7. Logishes

8. Salaty

8. 1C Commants

0 Uriastaignad mdcunssd — See PEC
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@ | Briefing Checklist |

| Debriefing Checklist | @

1. Incident Action Plam = 'What is i€ and how | fit in.
2. Situation status and predictions.
3. Objecives and stabegies {speciic)
4, Tactcal assagrvmants with expici instructions,
a Haraeds and safety instudicns
5, Waathar — pressn] and frecast
6, Bpeclic equipmant neads,
T. Communications detals:
& Fraquenoiis o @K grouns 1o ba wsed
b Diesignaicns and codes
5. Sonlnc] pansone and imes
d Whal bo do H commenicafion proble=s arss
& Emamency communicaions. feietis?)
8, Trarspadation dalails. (i neaded)
A, Raporing cafiorns and times,
10, Maw to deal with mediafamily - whene to refer.
11. ¥here to be at what Smes.
12. Haw to handle discovened avidenos.
13. Geraral hazards and safety instruchions.
14. Disbrefing procedures:
= Wharm % debred and with whom
& When to dabrisf
. Wihiat imfo will be axpeciod, nesdied, of reguired
o Whirt formniat should e debried b in fonal,
writiin, skeloFsis, Maps, oic.}
Brisfing stoold lest less thar 20 minutes and should be
heid bedare, nof gunng, shiff [operational pariod). A
combination of writen and am bnefings ane most
BUCCESANA

T

Take nales and ask quastions,
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1. Explict description of ared covarad aivd actiilias
cariad ol

I, Awarags makimum datection rangs (AMDR ) for each
sub-aren of T Basgred pegmsn (of sthar sweap wilth
estimation] .

X Report other fieid-nbsermble measures mentified and
requested by search plannens priar to assignment.

4. Oualitative descripion af ssarch {poor, average. great).
5. Esimate of forward spesd of search lnam (fasl,
el show],

6. Exact amourd {in minbes) of tims spsnl seanching.

7. Locations of ary dues fewrd, regandiess of how
insignificant they may seem {use map, skelches, eto.)
& Gaps in area searched ar any ather problems with e
sparch.

& Speciic dificulbies ercountersd [communications,
berain, weathar, TreEs, injurses, el ).

10, Hazards in the araa — be apacifc with nespect o
lecation ad description

11 . 5uggestions, recommendaltions, ard idaas for futhar
search activity in the amea o be searched.

Proper information comveyad i the debnafing is
ashzalulaly essemin for an efiocihve search. Use any
maans fo comey what yow want fo say ahout e ares
seavched {Le., skalchos, maps, brofing, roports, nofes,
hofes, vidaos, e}

Dabriafng should be done in wiling I poasihe,
Parhans using AN cpen-enda Quastionnaing far
arseae) foming out of the feid, AD dabrsinge sfhoud
ba performed one-ai-a-bme, or an indiova) bass, F
possibie. However, feam leaders coold dobred thaw feam
mamiers and someane i fam debref the feam leader.
The abowe list is a mirimum,

Used by the ODC or IC
as a reference for

planning.

Used by O5C or other
overhead personnel for
the briefing and
debriefing of field
teams.




